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Participagoes ja existentes:

101 empresas

(70 Milhoes de Euros)

Liquidez disponivel
para investimento:

56 Milhoes de Euros

(Sociedade: 20 Milhées de Euros
Fundos: 34 Milhces de Euros)
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Tem uma boa ideia?

Queremos ajudar OBRIGADA

a concretiza-la.
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ANDC (aAsSsocIACAO NACIONAL DE DIREITO AO CR EDITO)

O microcredito :

1. O gue e?
2. Porguée?

3. QuUem somes e o gue
fazemos?

Manuel Brandao Alves




O microcrédito e a ANDC

1. O que e?

Um pegueno credito

Para quem?

Exclusao; dificuldades de insercdo na  vida
activa

Mudar de vida




O microcrédito e a ANDC

1. O que é?(cont.)

Uma “boa ideia”
Criar 0o Seu proprio emprego

S0 que, no microcredito o essencial
credito financeiro




O microcrédito e a ANDC

1. O que é? (cont.)

E o crédito nas pessoas

Um outro cr édito

O da confianca ; saber acreditar!




O microcredito e a ANDC

2. Porgue?

Uma sociedade mais justa; mais solidaria

Mas, tambem, mais competitiva

20% da populacae na pobreza




O microcrédito e a ANDC

2 . Poqué? (cont.)

Multiples os caminhes

Um: o microcrédito

A Iniciativa , 0 empreendedoras
(Instrumentos)

A autonomia




O microcrédito e a ANDC

2 . Poqué? (cont.)

Promover a dignidade das pessoas

A Iniciativa tambem existe no meio
dagueles, gue somos 0s primeires a excluir




O microcrédito e a ANDC

2 . Poqué? (cont.)

E um caminho privilegiado para a :

- Integracao
- Inclusao
- a competitividade

A exclusao torna, necessariamente, todo o
desenvolvimento pouco sustent avel




O microcrédito e a ANDC

2. Porque? con

Lucramos todos, nos, mais do que os gue

excluidos

O assistencialismo e, ainda predominante,

sobretudo nas nessas cabecas; nos gue

estamos aqui !




O microcredito e a ANDC

2 . Poqué? (cont.)

O microcrédito €, em muitos casos, :

- uma alternativa viavel
- mais barata

- Jue nao pode ser desperdicada




O microcredito e a ANDC

2. Porque? con

De onde vem ?

(Premio Nobel da Paz 2006)

Mohammad

YUunus




O microcredito e a ANDC

2. Porque? co

A experiencia de Muhammad Yunus

- Grandes mudancas com pouco
dinheiro

- Confianca na palavra dada

Estamos, por ISso, longe da idela de gue

0S MiCroempresarios sao Nossos clientes




O microcredito e a ANDC

3. Quem somaos e o que

fazemos?

Criacao da ANDC

Nao financia projectos

Apoia :
- preparacao do projecto
- desenvolvimento do negocio




O microcredito e a ANDC

3. Quem somes e o que
fazemOS’> (cont.)

Reducao do risco

Nao ha custos para 0s promotores







O microcredito e a ANDC

3. Quem somes e o que
fazemos? con

Como se processa :

- Um telefonema ou um contacto

- A primeira avaliacao de viabilidade
- A preparacao do dessier

- Comissao de Credito

- O envio para o Banco




O microcredito e a ANDC

3. QUem somes e o que
fazemos? con

- Contrato de emprestimo

- Taxa de juro, periodo de amortizacao,

periodo de caréncia

- Acompanhamento




O microcredito e a ANDC

3. Quem somaos e o que
fazemos? o

Importancia e o significado dos  negocios |a

criados

Distribuicao sectorial

Qualificacao profissional




O microcredito e a ANDC

3. Quem somes e o que
fazemOS’> (cont.)

A distribuicao espacial

Sucesso ou Insucesso?

Os parceires




O microcréedito e a ANDC

3. Quem somos e o0 gue
fazemos? e

A Importancia do veluntariado

Outras Instituicoes

O microcredito e a microfinanca
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Charity Banks objectives

If charities are to be effective, they must have th e resources to hone their strategies and
have the incentive and ability to grow

Our objectives ... ... and how we achieve them

To provide finance and financial tools to By providing low cost loans and guarantees,
charities to make them more businesslike, typically £5,000—£1,000,000

sustainable and effective

To enhance charities’ ability to tackle By acting as a bridge to the financial markets
society’s problems for large loans

To demonstrate that it makes sound business

sense to invest in communities to achieve By providing early stage and post investment
social impact support and advice

To show that charities can create social and

economic capital, rather than simply By taking deposits on terms beneficial to
consume handouts charity

To facilitate safe and easy charitable

investment By using capital provided by trusts and

foundations to support deposit-taking and

To create a culture of philanthropic investing lending activities

and charitable financing

Major social change is possible with sufficient inv estment in social capital

37



Charity Banks achievements

Charity Bank was established in 2002  following the success of a pilot loan fund, Investors in
Society

c We have committed £59 million to marginalised communities and organisations

We have unlocked an additional £87 million of funding, thus raising £146 million in total

We have supported 582 charities and social enterprises, reaching 3 million people in the UK
We have brokered a further £50 million of loan facilities into the commercial banking sector

We have established an innovative partnership agreement with regional development agency,
Yorkshire Forward

200 loans have been repaid and guarantees cancelled in full to date

We have incurred loan losses or made specific provisions to date of only £144,000 or 0.26% of
loans committed

We have received widespread recognition for achievement and innovation, including the 2005
IFS/Deloitte Financial Innovation Awards Hallmark of kiingvation

Award winning Charity Bank is the best
thing since sliced bread.

17
Geraldine Peacock, former Charity Commissioner
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Industry context

Charity Bank is one of a growing group of instituti ons working to use the power of the
markets for the benefit of social values, a more su  stainable environment and stronger

communities
Sources of Other

capital providers

Limited resource providers

Grants

Co-op Finance, Local Inv't

Small/medium charities Fund, Biglnvest

Limited resources
Challenges _
Able to take greater risks—
Inability to access @ not banks
capital on
Commercial commercial terms
loans Often fall outside CH %[iINT\K(
Sustalpab|l|ty of Intermediate Triodos, Unity Trust Bank
campaigns sized loans
Loans > £1m
Fundraising Main focus on
campaigns sma!l and
medium
charities




Lending activities
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Loans provided to charities to:

— sustain activities, including period of
stabilisation

- expand, develop or transform activities
— purchase or refurbish assets

Charity Bank provides loans, guarantees and
underwriting facilities

— £16.5 million net loans and advances as at
end 2006

- £65,900 average size

Loans made for periods of three months to 10
years; up to 25 years if secured against

property

— core lending rate of 5-7% p.a., not directly
linked to base rates

Pricing is not risk based but reflects what a
charity can afford to pay and what Charity Bank
needs to remain operational

Rigorous, multi-stage lending process utilising
strong risk management skills

2006 lending by sector
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2006 lending by region

M Education, Training and Technology
Community Regeneration
M Social Care
M Arts/Heritage
B Accommodation/Housing
m Health/Medical
W Faith
Environment
Sport/Recreation
Umbrella organisations

International

1%1% 4%
(]

4%
4%

5%

7%‘
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10%

18%

17%

12%

10%

Source: Charity Bank

B South West South East

B London m Scotland
m North West ® East Midlands
m Eastern Yorks & Humber
West Midlands Wales

North East International

UK wide



Deposit taking activities
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Selection of deposit accounts all of which offer
ability to waive interest income

- £34 million deposit base as at end 2006

Depositors include private individuals,
banks/building societies, other corporate
depositors and charitable depositors

CITRA accounts historically offered although
currently closed to new deposits

- tax relief of 5% per annum on principal
invested over 5 years

Plan to launch a charitable cash ISA in
late 2007

Intend to develop new deposit products
invested in accordance with Islamic or other
faith/personal values

2006 source of deposit

2% e 1%
(J (12) (J
(22) "\

96%
(1,256)

2006 deposits by region

M Private
Trusts/foundations
MW Corporate

H Banks/building societies

2061% 1%
3%

4%
5%

7%

9%

15%

9% 11%

Source: Charity Bank

W South East London

MW Eastern M Scotland

W South West H North West

= West Midlands Yorks & Humber
East Midlands North East
Wales Northern Ireland

International



Other activities

Partnership with Yorkshire Forward, a regional development agency

— capital grant of £7.5 million over three years
- lending to charities and social enterprises in the Yorkshire and Humber area
— potential for partnerships with other regional development agencies

Assistance provided to grant making trusts in the development of charitable lending
programmes

- loan assessment and due diligence training and back office services
— Esmée Fairbairn Foundation and Northern Rock Foundation

Led consortium that won mandate to manage £125 million Futurebuilders investment fund
on behalf of HM Government

— contract runs to March 2008

Network of commercial contacts for provision of larger, commercially bankable loans on
terms attractive to larger charitable organisations

42



Continuing to innovate

Moving back along spectrum from finance to capacity building through partnerships
Finance for excluded communities using tools such as Islamic finance

Small scale asset finance for social enterprise

Encouraging every investor to be a social investor

A web based Charity Bank listings social lending platform powered by Zopa
Moving beyond UK through partnerships

Targeted fund management as well as lending on balance sheet

Discretionary management of social investment portfolios

Co-funding with others along the risk spectrum — intelligent funding

Developing with Accountability a 12 step social reporting programme



Lending process

Deal sourcing

Preliminary review

Assessment

Credit Control Review

Credit Committee approval

Post approval

Identification through networks, partnerships with
foundations, funding fairs, advertising, conferenc es,
word of mouth, intermediaries, repeat borrowers

Desktop analysis for charitable purpose and viabili ty

Due diligence to include site visit(s) , meetingsw  ith
trustees and management, review of informationtot  est
for financial soundness and state of investment

readiness and mission fit. Emphasis placed upon cas h
flow and skills. Negotiate deal terms

All proposals are subject to a desk based review by a
credit controller to ensure risk factors have been
identified and mitigated through deal structure aft er
which applicant’s agreement to terms is finalised

A two tier committee structure depending on deal si ze.
Decisions are made by consensus

Approved facilities are documented and security tak en
where appropriate. A relationship manger is assigne dto
work with the borrower through to maturity and fina I
repayment



How Charity Bank helped turn a boarded up restdunam a community. -
resource




How Charity Bank helped turn vandalised toilets iatcommunity pelice- -
station
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How Charity Bank helped Lighthouse Group

A journey from small beginnings



Lighthouse Group’s journey with Charity Bank

1987 opened as a small drop in centre and community diner in marginalised Bradford

Supports young people who have behavioural / emotional difficulties through development of
learning skills. Dedicated management team and trustees.

2001 local education authority invited TLG to deliver a broader programme of education support
but TLG needed premises and £85,000 to help buy the warehouse next to the diner. Charity Bank
agreed against security of the property

2004 TLG awarded social enterprise of the year, West Yorkshire which became a catalyst for
demand from other regions

Also awarded DfES independent school status as an Alternative Learning Centre.
2005 commissioned feasibility study into property needs

Led to Charity Bank agreeing a further £555,000 of loans to help purchase a 2 acre site to
transform into a state of the art campus

“ The journey that Charity Bank has walked with TLG is astounding. When we first spoke, | knew
we needed a social lender, someone who understood that we weren't typically ‘bankable’ we had
a turnover of £180,000 and owned one residential property worth £50,000. Now, 5 years later, we
are taking ownership of a £4.5m building that will transform what we can do to give young people
who are victims of social breakdown a second chance, no matter what circumstances they may
find themselves in.” Tim Morfin, Chief Executive, TLG



Lighthouse Group’s journey with Charity Bank

1800 young people excluded from school in the UK every day

Young people who experience family breakdown are 75% more likely to experience educational failure

Two thirds of the 82,000 prisoners in the UK were excluded from school

TLG Centres offer 12 week programmes of intense support in small groups, leading to mainstream
gualifications

96% will successfully return to education and training

Currently operating in 3 cities (Bradford, Birmingham & London) with a vision for 66 TLG Centres

Replicated through partnerships with local Churches — support beyond the school day, revenue funding and
low capital costs
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Lighthouse Group’s journey with Charity Bank
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Lighthouse Group’s journey with Charity Bank




Lighthouse Group’s journey with Charity Bank

Centre of Excellence — the solution to 6 old buildings on two sides of a main road

Two acre site — close to a community, with excellent transport links

Loaned funds first — our relationship with Charity Bank. “Paying our own way”.

Enterprise environment — sustainable unrestricted income to fund debt repayment

New opportunities for Young People
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The staircase approach to funding and support

Charity Bank aims to support social entrepreneurs fom early stage projects
through to sustainable organisations

Amount
of funding

Commercial Finance
and other Commercial
Loan / Investment
Funds

Charity Bank ‘
Investment and support

to help aid success and
develop new ideas
« £5,000- £1m +

Investment Readiness
Programme

Capacity Building

Seed capital, grants and
expertise for new ideas,
providing the freedom to

succeed

« Up to 25 years

Patient Capital

A programme of quasi
equity / guarantee
funds to take greater
levels of risk

=)

. Maturity of

projects



Recognition of Charity Bank by its peers

2005

NEMSEEA Awards Winner

Third Sector Awards Fundraising Highly Commended

Charity Finance Awards Grantmaking Highly Commended

Hallmark of Innovation ifs / Deloitte financial innovation awards Winner

UKCharity Awards Banking Services Winner

2007
BEEAM Enterprise Awards Winner

UK Charity Awards Professional Services Winner

Contact : mhayday@charitybank.org

www.charitybank.org
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Empreendedorismo Social:
Uma estratégia para Portugal



Realidade Actual — Portugal
Necessidades

» Crescentes problemas sociais
» Sector social fortemente dependente do Estado
* Uma nova geracéao procura um reequilibrio de valores, criando mudanca
» Desconhecimento do significado de empreendedorismo social
» Desconhecimento da realidade do empreendedorismo social em Portugal
» Auséncia de didlogo com plataformas internacionais
» Auséncia de apoio aos empreendedores sociais Portugueses
e Formacao
 Divulgacao
* Interaccao
» Defesa dos interesses
* Definicao de politicas

» Potenciar trabalho em rede




Realidade Actual — Portugal
Oportunidades

» Sector social e ambiental com espaco para intervencao dos ES em Portugal
* Empreendedorismo social com espaco para surgir no mercado portugués
» Sector social em Portugal por tradicdo € empreendedor e inovador

» Crescente preocupacao e necessidade de equilibrio econdémico, social,
ambiental e cultural

» Abertura da comunicacao social para o tema do desenvolvimento e
sustentabilidade social e ambiental — consequente awareness do publico

 Empreendedorismo social conceito embrionario em todo o mundo
« PALOPS com grande potencial na area e sem um apoio coordenado

» Espaco para actuacao na promocao e apoio ao desenvolvimento do
Empreendedorismo social colocando Portugal como “epicentro” do mundo




Beyond foi rampa de lancamento do Empreendedorismo Social em
Portugal

Promove o
Empreendedorismo social
em Portugal

Consultora

Promocéo do Empreendedorismo Social torna-se uma estrutura independente...




Associacao nédo lucrativa sediada em Cascais integrada
numa estratégia de desenvolvimento do ES

MISSAO
Promover e Desenvolver o Empreendedorismo Social
(ES) em Portugal com pontes globais

OBJECTIVOS

. Investigar e conhecer o ES em Portugal

. Promover e divulgar

. Cativar e Formar Empreendedores sociais como
“agentes de mudanca”

. Acelerar o crescimento das empresas sociais e
aumentar o seu impacto

. Desenvolver as ferramentas necessarias ao
crescimento do ES

em Portugal e no Mundo

. Pontes com redes internacionais para partilha de
informacao e experiencias

. Ser um ponto focal do Empreendedorismo Social
. Detectar boas praticas
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Precisamos de Mais!

_ o
Junte-se a NOs! Manuel Forjaz

Ricardo Zozimo




O Associados
Bl Servicos

B Mecenato

35%



4 de Outubro de 2008

+351 91 9616882

Info@iies.pt




